District Health Assessment for Multiple District 300A through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 87 0 87 0% 1 0 1 2584 0 2584 453 219 234 9.96% 2,362 30 15% 0 0 1% 38% 2% 15% 6 3
300A 2 114 0 14 0% 0 0 0 3847 0 3847 775 229 546 16.54% 3,891 34 12% 0 0 2% 31% 2% 0% 26 13
300A 3 61 0 61 0% 2 1 1 2695 0 2695 425 88 337 14.29% 2,503 44 13% 31 15 30% 44% 0% 10% 21 1"
300A 5 84 0 84 0% 1 0 1 2926 0 2926 471 112 359 13.99% 2,772 35 13% 0 0 23% 45% 4% 1% 19 7
346 0 346 0% 4 1 3 12052 0 12052 2124 648 1476 13.96% 11,528 35 13% 31 15 14% 38% 2% 6% 72 34
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District Health Assessment for Multiple District 300B through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2505 0 2505 173 55 118 4.94% 2,585 38 8% 0 0 21% 41% 2% 3% 13 6 GLT,GMT,GST
300B 2 65 0 65 0% 2 1 1 2409 0 2409 333 149 184 8.27% 2,539 37 18% 1" 20 8% 25% 12% 23% 0 0 GLT,GMT,GST
300B 3 85 0 85 0% 4 1 3 2979 0 2979 619 102 517 21.00% 2,885 35 12% 0 0 2% 42% 1% 0% 0 0
300B 5 51 0 51 0% 0 0 0 1668 0 1668 322 96 226 15.67% 1,648 33 14% 0 0 0% 39% 0% 0% 12 6 GMT
300B 6 77 0 77 0% 2 0 2 2556 0 2556 513 123 390 18.01% 3,006 33 16% 0 0 22% 47% 1% 0% 0 0 GLT,GMT
344 0 344 0% 8 2 6 12117 0 12117 1960 525 1435 13.43% 12,663 35 13% 6 20 11% 39% 3% 5% 25 12
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District Health Assessment for Multiple District 300C through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 45 0 45 0% 2 1 1 2133 0 2133 292 144 148 7.46% 2,357 47 4% 6 26 0% 27% 0% 7% 21 10
300C 2 90 0 920 0% 2 0 2 4572 0 4572 853 92 761  19.97% 5177 51 2% 0 0 0% 43% 0% 0% 46 22
300C 3 72 0 72 0% 37 0 37 2871 0 2871 2845 1354 1491 108.04% 1,564 40 6% 0 0 0% 19% 14% 3% 0 0 GLT,GMT,GST
207 0 207 0% 41 1 40 9576 0 9576 3990 1590 2400 33.44% 9,098 46 4% 6 26 0% 31% 5% 2% 67 32
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District Health Assessment for Multiple District 300D through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 45 0 45 0% 0 1 1514 0 1514 250 84 166 12.31% 1,490 34 20% 0 0 98% 40% 9% 0% 28 29
300D 2 43 0 43 0% 0 4 1698 0 1698 488 142 346 25.59% 1,497 39 19% 0 0 35% 19% 0% 0% 15 6 2nd VDG
88 0 88 0% 0 5 3212 0 3212 738 226 512 18.96% 2,987 37 19% 0 0 67% 30% 5% 0% 43 35
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District Health Assessment for Multiple District 300E through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 95 0 95 0% 0 0 0 3513 0 3513 528 200 328 10.30% 3,473 37 5% 0 0 25% 32% 1% 1% 21 10
300E 2 56 0 56 0% 1 5 -4 1772 0 1772 286 165 121 7.33% 1,935 32 9% 18 15 2% 45% 5% 0% 16 7
300E 3 65 0 65 0% 1 1 0 2099 0 2099 363 133 230 12.31% 2,056 32 1% 14 0 12% 38% 2% 0% 21 10 GMT
300E 5 54 0 54 0% 1 0 1 1685 0 1685 330 109 221 15.10% 1,575 31 1% 0 0 17% 20% 0% 0% 18 9
270 0 270 0% 3 6 -3 9069 0 9069 1507 607 900 11.02% 9,039 34 9% 17 15 16% 34% 2% 0% 76 36
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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